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Announcing a 3-day ISIS Academy Accelerator Intensive Training Workshop 
Practical Tools for Mainstreaming CSR & Sustainability 
25 - 27 November 2011 / Bangkok, Thailand
This is your invitation to an Advanced Training Workshop on the AtKisson ISIS ACCELERATOR TOOLS, one of the world's most effective, comprehensive toolkits for doing Strategic CSR and Sustainable Development.
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WHO SHOULD ATTEND THIS WORKSHOP?
· VP/ Director/ GM/ Senior & Middle level Managers, Chiefs Officers, 
· Corporate Sustainability Manager
· CSR Managers/staff
· Corporate Communications Managers
· Business Development Managers/Officers
· Investor Relations & Financial officers
· CSR & Sustainability Consultants
· Anyone interested in sustainability
WHAT YOU WILL GET OUT OF PARTICIPATING IN THIS WORKSHOP?

· 21 hours of engaging, interactive discussion, exercises and practice in designing an integrative CSR and sustainability programme
· Hard and soft copy of all workshop materials

· Certificate of participation

· Expanded network of like-minded  professionals
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TOPICS COVERED IN THIS INTENSIVE:

The following topics will be covered in this seminar:

· Corporate Social Responsibility (CSR), Corporate Sustainability (CS)
· The Business Case for CSR and Sustainability
· The leading CSR and CS Frameworks; ISO 260000, GRI, Global Compact, etc.
· Challenges and barriers to fully integrated CSR and sustainability into your business strategy / model
· Stakeholder Engagement and Management
· Creating good CSR and CS Indicator frameworks and Indexes 
· Applied System Thinking 
· Innovation Development and Diffusion
· Becoming an effective change agent leader — and how to motivate others to be change agents, too

ABOUT ISIS ACCELERATOR
The ISIS Accelerator is a comprehensive toolkit for supporting and facilitating CSR and sustainable development initiatives of all kinds, including social entrepreneurship and enterprise development.  The tools in Accelerator can be integrated with existing sustainability programs and approaches such as GRI or Balanced Scorecard, or it can serve as a stand-alone framework Like a physical toolbox, it contains separate tools that can be used for different sustainability related tasks.  . The Accelerator is comprised of:
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	· Compass is the overall name for a family of tools used for framing, defining, analysing, assessing and measuring progress and for engaging the right stakeholders Compass tools have been used by large and small companies, regional planning groups, communities and investors.
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	· ISIS is what ties Accelerator together. ISIS is an acronym that defines a method: Indicators > Systems > Innovation > Strategy. The ISIS method ensures that you find your own path to sustainability. 

	
	· Pyramid is a versatile group process tool that can be used for strategic planning and for creating new initiatives, projects, visions, or strategies, and as a multi-stakeholder process for building consensus around a specific course or action

	
	· Amoeba is a set of tools for accelerating innovation, planning for change and building competence in the art of successful change agentry


ABOUT ISIS ACADEMY & ATKISSON GROUP
The AtKisson Group is a global network of professional consultants, trainers, facilitators, researchers, writers and designers, dedicated to advancing sustainable development.  Founded in 1992, the Group consists of two companies, AtKisson Inc. (USA) and AtKisson Europe AB (Sweden), together with a network of affiliated organizations and independent associates in Japan, Thailand, Indonesia, Australia, the UK, the US, Germany, the Netherlands, and other locations

The ISIS Academy began with our first workshop on change and sustainability, presented at an international conference in Seattle, USA, in November of 1990. By 1999, the one workshop had grown into a series of workshops, a set of tools, and the methodology for sustainable development that we call “ISIS”.






Workshop Registration – Bangkok Intensive, 25 - 27 November 2011
Personal Information 
Name  

________________________________________________________________
Title  

________________________________________________________________
Organisation
________________________________________________________________
Mail Address 
________________________________________________________________ 
Country  

________________________________________________________________
Office phone
________________________   Mobile phone
________________________


Fax  

________________________________________________________________
Email  

________________________________________________________________
Select Your Workshop Registration Fee (NOTE: Accommodation costs not included)

( Educational institutions, NGOs, Civil Society / Voluntary initiatives 


        Early Bird registration 12,500 Thai baht if you pay before 11 November and 14,500 Thai baht afterwards
( Government / Public Sector / International organisations and agencies 

        Early Bird registration 14,500 Thai baht if you pay before 11 November and 16,500 Thai baht afterwards
( Corporate / Business / Financial sector 


        Early Bird registration 16,500 Thai baht (pay before 11 November and 18,500 Thai baht afterwards
Special Remarks regarding discounts for membership with key partners or registration of 2 or more persons from the same organization.

_________________________________________________________________________________
  Your Workshop Fee is Thai Baht ___________   (We will send you an invoice for this fee)
Purpose for Attending the Workshop 

______   I am attending for personal and professional development, and to get exposure to the 

  the ISIS Method and Accelerator tools and concepts  

______  I / my organization would like to become licensed to use the Accelerator tools
How would you assess your level of experience as a sustainability practitioner? 

______   Beginner:  I have significant professional experience, but not in CSR or sustainability 

______   Currently in Training:  I am attending a formal graduate program (or similar training course) 

______   New Practitioner:  My work involves CSR and/or sustainability, but I'm still new at this 

______   Experienced Practitioner:  I have been working with CSR and sustainability for some years 

______   Senior Professional:  I teach others and/or work at a senior level but am interested in learning 


      new  tools 

Fax this form to Ms. Watkana Thongrueng, Workshop Coordinator, at: +66 (02) 513-5064 or Email to nonglala@gmail.com 
3-day AtKisson ISIS Accelerator Intensive

Practical Tools for Mainstreaming CSR & Sustainability as an Integrative Business Strategy
25 - 27 November 2011 

 Bangkok, Thailand
Course Learning Outcomes:

(1) Gain a deeper appreciation of the need for and use of different CSR tools for assisting business in creative and integrative thinking towards functional alignment with sustainability

(2) Gain hands-on and in-depth experience using the ISIS Method and ISIS Accelerator toolkit for a relevant business CSR scenario
(3) Gain enhanced insight and practical application knowledge/experience with developing integrative indicators, using systems thinking and innovation development tools / approaches for CSR and corporate sustainability initiatives
(4) Have a increased understanding of change process and how to use diffusion innovation tools, such as the AtKisson AMOEBA, to strategically accelerate effective change through introduction of new ideas. 
DAY 1:  Overview of CSR Tools and Constructing a Foundation for Integrated CSR using the AtKisson ISIS Accelerator

	Time
	Activity

	Start 0830 


	Welcome, Icebreaker Participant Introductions & course Objectives  

(both from the Facilitator and from Participants)

Note: This intro will use a CSR focused icebreaker to warm everyone up for the content, process and approach of this short course. 

	1  hour 30 minutes
	Session 1: Practical tools for integrating CSR & Sustainability into core business strategies

In this first session we will explore the concept of sustainability in both the planetary sense and the corporate sense, as well as the various tools and certification/reporting systems currently being employed by companies that are doing Corporate Social Responsibility (CSR) and sustainability. These include: Triple Bottom Line (TBL), Global Reporting Initiative (GRI), ISO 26000, CSR Performance Ladder, Global Compact, AA1000, and Sustainability Balanced Scorecard.  

Students will be asked to comment and share their experiences with using any of these tools, focusing on pros, cons, challenges for using in Indonesia and other issues around the various tools that are in the CSR market place.

Note: We will Use Hula Hoop at warm up and intro to this topic

	15 minutes
	Coffee Break

	30 minutes
	Session 2: Introduction to the AtKisson Group & Accelerator Toolkit

The second session of the evening will introduce participants to  the AtKisson Group (who we are, how we work, etc) and give them a brief  but thorough introduction to the overall AtKisson Accelerator toolkit, a practical and effective framework and process for doing sustainability (CSR included) .

	45 minutes
	Session 3: Introduction to scenario Case 

We will introduce a real life Indonesian-based business case scenario which will provide the basis for the focus of our hands-on workshop….. i.e. using the AtKisson ISIS Accelerator tools for effectively designing a integrative CSR programme that contributes to the long-term sustainability of both the society / community that it is targeted at and the  company itself.  

Students will read the scenario background and select the CSR issue that we will build an integrative CSR programme around using the AtKisson ISIS Accelerator tools. 

	1 hour
	Lunch

	2 hours
	Session 4: Pyramid Level 0 - Stakeholder Management / Issue Analysis / Goals & Outcomes

Level 0 of the ISIS Pyramid is the foundation level.  Here we will spend time to use the Compass to develop the foundational thinking and information that will guide the remainder of the process. 

At this level we will start by identifying key stakeholders that we need to engage / consult / involve and then identify and prioritize our key Compass-framed ‘materiality’ issues/sub-issues that are related to the central CSR challenge for our scenario company. From here will use the Compass to help frame questions of inquiry then move into coming up with long-term goals and outcomes.

	15 minutes
	Coffee Break

	1 hour 30 minutes
	Session 5: Pyramid Level 1 - Indicators

At level 1 of the Pyramid we will develop an integrated set of  indicators that will track the systems status of the company in relation to the key CSR goals and outcomes identified in the previous level…. i.e.  that came out of the Stakeholder Analysis process.

	15 minutes
	Wrap up and Reflections


DAY 2: Constructing the ISIS Accelerator Pyramid for Integrative CSR Programme
	Time
	Activity

	15 minutes
	Check-in on people’s overnight reflections and review 

Open discussion.

	1 hour 30 minutes
	Session 6: Deeper into Indicators

We will first look at the complete system of indicator linkages to provide some insight into how good our first draft set it.  This will be followed by an introduction to Scaling and indexing indicators against sustainability benchmarks. 

	15 minutes
	Coffee Break

	1 hour 30 minutes
	Session 7: Pyramid  Level 2 - Systems

Each Compass Team will select one area/aspect to focus on, and will build a system understanding of the drivers/responses, and identify where feedback exist in order to better understand the possible reasons for why the indicator shows what it does and where might be the best place to create a more positive and sustaining situation…. i.e. finding the best leverage point for system change via some new intervention.  

This point is the critical point for integrating CSR or Sustainability into the core business thinking and strategies. 

	1 hour
	Lunch

	1 hour 30 minutes
	Pyramid Level 2: Systems continued 

Compass groups will finalise their systems diagrams and pick out their key feedback loops, decision and leverage points and present their work to the other groups for analysis and feedback. 

	30 minutes
	Participant Questions and Discussion

	15 minutes
	Coffee Break

	1 hour 30 minutes
	Session 8: Pyramid Level 3 – Innovation (World Café methodology)

We will first explore what leading companies are doing that is “innovative” and creating new opportunities for market share and profit (i.e. turning sustainability into opportunity).  

	15 minutes
	Wrap up and Reflections 


DAY 3: Creating & Assessing Change & Workshop Reflection
	Time
	Activity

	15 minutes
	Convene and Review

Review results from yesterday and agenda for the day.

	1 hour 30 minutes
	Pyramid Level 3: Innovation cont.

Compass teams will then generate a number of ideas for creating positive system change at key leverage points in their system and present their work.  

	15 minutes
	Coffee break

	1 hour 30 minutes
	Session 9: Diffusion Innovation and Organisational Change with AMOEBA

We will first explore innovation diffusion theory and how to strategically introduced new ideas to existing culture to create real whole-system change. Then, we will run the Amoeba in full.  

	1 hour
	Lunch

	30 minutes
	 Participant Questions and Discussion

	1 hour 30 minutes
	Session 10: Pyramid Level 4 - Strategy

Strategy is planning for the successful implementation of an envisioned change.  Using the AtKisson Accelerator, doing strategy involves consideration of all the factors likely to help or hinder the acceptance of change.  In this session participants develop three concurrent strategies for moving selected initiatives along and making sure that they turn into reality

	15 minutes
	Coffee Break  

	30 minutes
	Session 11: Pyramid Level 5 - Capstone Proposals

Each Compass Group will make a proposal to the other three groups on how they can work together to integrate the different initiatives in a way that supports and creates synergy between all four. There must be a consensus agreement on moving this forward from all four groups.

	30 minutes
	Session 12: Applying the ISIS Accelerator (Compass, ISIS, AMOEBA) to my Organisation 

Participants will be provided with an opportunity to think about the application of the various concepts, processes and tools that we have covered to their own organization .

	30 minutes
	Session 13 - Open Discussion and Dialogue on Sustainability and the ISIS Accelerator

We will use this final session to open the floor to participants to bring up their questions and opinions about sustainability in general and their reflections and questions about the AtKisson ISIS Accelerator Toolkit and its application to various context. 

	15 minutes
	Workshop Evaluation & Certificates presented & photos


WORKSHOP OVERVIEW


Both CSR and Sustainability are coming of age. Long-term success increasingly depends on more than just financial values and bottom lines. Now companies, organisations, education institutions and local governments need to understand and plan for a 360 degree array of interconnected factors in order to sustain themselves and their communities.  But integrating sustainability and corporate social responsibility (CSR) into decision-making and real action is fairly new ground for most, and quite challenging to actually do well.  


If you are serious about long-term business sustainability and CSR, about assessment and planning for your organisation or community’s long term sustainability, or about working to promote change toward sustainability in any sector, then please join us for this ISIS Accelerator Intensive Training Workshop under ISIS Academy.  


This 3-day AtKisson ISIS Accelerator Intensive has been designed based on the practical question "How do you mainstream and implement a successful integrated CSR/Sustainability programme?" In the three days you will be presented with a set of highly effective and proven practical tools and strategies (the ISIS Accelerator Toolkit) for mainstreaming sustainability practice as an integrative strategy, whether you are a company, an NGO, an education institution, municipality or small local government. 








WORKSHOP INSTRUCTOR


Robert Steele is founder/director of Systainability Asia, a regional Sustainability Consulting and Training firm based in Bangkok, Thailand.  Robert is one of the AtKisson Group's most experienced Senior Associates, having conducted over 40 workshops and consultations using the Accelerator tools throughout Asia. His expertise lies in the fields of indicator development, systems thinking, innovation diffusion, organizational sustainability assessment and strategic planning. He consults to UNEP, UNDP, UNESCO, ASEAN and several regional governments, NGOs, and private sector clients in the Asia Pacific region, and has authored and contributed to several key regional and international publications and papers. 














Workshop Venue





Four Wings Hotel


40 Sukhumvit Road Soi 26�Klong Toey, 10110 Bangkok�Phone: +66 (02) 260-2100 Fax: +66 (02) 260-2343 


For reservations, please make your bookings directly with the hotel.  To enjoy special room rates, please quote “AtKisson’s Intensive Training Workshop”. Hotel bills are to be settled by participants directly with the hotel.  Hotel reservations and travel arrangements are the responsibility of the registrant. Please note that rooms are available at first come first serve basis. 





Workshop Fee





Government / Public Sector/ International Agencies


Early Bird – 14,500 Thai baht (pay before 11 Nov)


Normal     –   16,000 Thai baht (after 11 Nov)





Corporate / Business / Financial Sector


Early Bird – 16,500 Thai baht (pay before 11 Nov)


Normal     – 18,500 Thai baht (after 11 Nov)





Educational Institutions, NGOs, Civil Society / Voluntary Initiatives  


Early Bird – 12,500 Thai baht (pay before 11 Nov)


Normal     –   14,000 Thai baht (after 11 Nov)





Bring two or more people from same organization and get a 10% discount for each person. 





Registration


To register, please visit our dedicated online registration center at the website below, or use the form attached to email or fax your registration to us. Once registered, we will send you an Invoice with payment details. Payment of your registration fee confirms your space in the ISIS Academy intensive training workshop.


Online registration at: http://www.isisacademy.com/registration/


Email registration at: � HYPERLINK "mailto:nonglala@gmail.com" �nonglala@gmail.com�	Fax: +66 (02) 513-5064








www.isisacademy.com





www.atkisson.com








